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Generations!







Social Individual

Gen Z (up and coming Gen Alpha) map

Rebellion Provocation

Leadership Strive for perfection





anthropologist
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People don’t say what 
they think, don’t 

know what they feel 
and don’t do as they 

say.



Katarina Graffman
Founder Inculture, PhD Cultural Anthropology



research society
or

anxious society?
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Beliefs
Assumptions
Perceptions

Attitudes
Feelings

Group norms
Values

Informal interactions

Information
Policies and procedures

Financial resources
Technology

The way we say we 
get things done.

The way we really get 
things done.

The cultural iceberg
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What’s behind the figures?

2 cultural trends
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Consumer culture
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Materialistic
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Generation
Greta?
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Hyperconsumption

The consumption of goods beyond 
ones necessities and the associated 

significant pressure to consume 
these goods, exerted by social 

media and other outlets as those 
goods are perceived to
shape one’s identity.

A consumerism for the sake 
of consuming!



IDENTITY

STATUS

CONSUMPTION

Consumer culture

MONEY
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digital culture

Digital culture



”bodily extension”



The digital is me
I’m digital



The digital is me
I’m digital
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What?

Digital culture
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Cellphone



How?

Digital culture
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Digital integrity
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Whom?

Digital culture
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Influencers
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Trustworthy lighthouses



FUTURE

My meaning AND salary

My development

My coach

My continuous progress

My life

THEN / NOW

My salary

My satisfaction

My boss

My bonus

My work

What is a job?



Finally
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If you want to understand how a lion hunts, don’t 
go to the zoo. Go to the jungle.

                                                            
                                                            Kevin Roberts, CEO Worldwide Saatchi & Saarchi

 



3 recommendations

ONE: Don’t think ”new employes” - 
think humans instead if you want to 

create meaning in their lives. Do careful research! 

TWO: Embrace the fact that people in Gen Z are affected 
more by their social groups than by your 

marketing communication.

THREE: Be an ethnographer now and then and 
get real time self-experienced insights that translates 
into constructive business and leadership strategies. 
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thanks
graffman@inculture.com
+46 70 513 92 10

      
                   dr_katarina_graffman
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Dr Katarina Graffman

Katarina Graffman holds a PhD in Anthropology and is a pioneer of consumer 
anthropology in a commercial context in Sweden. She is the founder of 
Inculture. Inculture’s tools are simple but the practice is complex. It consists of 
digging for something with unknown shape, color and size. The research take 
place wherever, whenever as reality is her lab. Ethnography is superior to shape 
the future by acting today. 

She has worked with clients as Volvo, IKEA, SCA, Danone, Skanska, Björn Borg, 
Swedish Radio/TV and BBC Scotland to help them understand consumers’ 
behaviour and preferences in order to develop products and marketing 
strategies.
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